
All people in Kittitas County are supported in 

achieving health and wellbeing. 

CHA/CHIP Workgroup Meeting  
Thursday, January 4, 2018 

11:00 a.m. – 1:00 p.m. 

Heritage Center, Kittitas County Fairgrounds 

 
 

Outcomes for Today’s Meeting:  
1. Participants will have focused and reflective conversations on the Community Health 

Assessment data.   
2. Participants will begin forming potential strategic issues.   

Meeting Notes: 
 
11:00-11:05 AM: Welcome  

 Introductions 

 Meeting schedules 

 Sign in sheet 

 Review of today’s outcomes and agenda 
 
11:05 AM-11:15 AM: Review of MAPP Process 
Robin Read provided a brief overview of what has been done to date, with a graphic of the MAPP 
process.  Mobilizing for Action through Planning and Partnerships (MAPP), which is provided on the 
attachment has multiple phases, - partnership development, visioning (what are we here for?), and 4 
assessments.  The group is currently at the process where we will begin to identify strategic issues.  
Strategic issues are fundamental, broad, and high level that must be addressed to achieve our vision.  
The issues will be used on how to address the foundation on what strategies are developed.  They can 
be addressed in a variety of ways, but must be something that the group can address.  Some examples 
include how health care providers can work with institutional partners to address the realities of 
patients’ lives, which is an example from the Robert Wood Johnson Foundation (RWJF) and again Ms. 
Read pointed out that these are broad in nature.  She gave additional examples from other Community 
Health Improvement Plans. 
 
11:15 AM-11:25 AM: Questions about Community Health Assessment Data 
Ms. Read asked the group to ask questions from anyone who needed clarification about the draft 
document (CHA) that was sent out to the group.  Bruce Tabb asked about some of the dates that were 
provided for the data – some of the data was from 2014 and Mr. Tabb wanted to know if there was a 
change from that data from that time period.  Amy Fuller explained that there is not more recent data 
available, unless we were to complete that data collection ourselves, which we do not have the capacity 
to complete.  Steve Chrisman stated that he was interested about specific data that would be about 
CWU’s impact on the community and how they change the population and wanted more information 
about the photo voice project.  Ms. Read explained that the photo voice project was utilized with CWU 
students, so Ms. Read took some of the themes from the students’ work.   
 
11:25 AM-11:40 AM Large Group Focused Conversation about CHA 
Ms. Read asked the group to think about words or small phrases that come to mind on the work that we 
have completed or about some of the results:  extensive, applicability, functionality, Rich Elliott said it is 
a concerted effort of what is and needs to be, same issues as previous CHA, best practices, 
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overwhelming, energy, scramble at times, dedication, motivation rich and resource poor, frustrating 
with amount of health issues present. 
 
Additional questions included what surprised you the most or what did you learn the most about: Jim 
Armstrong stated that it was surprising how often we deviated from the state average, maybe we’re not 
as “well off” as other places, Dental Providers per population, food insecurity, disparate rankings by 
income, mental health – both professional provider as well as public, alcohol impaired driving deaths 
with the variations (Ms. Read explained that in some instances, variation in data is due to small 
population numbers), increase in free lunch eligible students, low teenage pregnancy rates, high rates of 
suicide (but others in the group were not surprised.  Greg Aubol stated that it is common for rural areas 
to have higher suicide rates), median income, chart on female poverty (page 66), our community thinks 
we have ample community meeting spaces, Kevin Walsh spoke about the survey being disproportionate 
towards people with higher income levels (and a recommendation in the future to sample different 
demographics), low number of surveys completed (Ms. Read explained that the qualitative data was 
around 140 respondents, but online survey responses were around 700)., surprised that qualitative 
survey responses lined up with the top three stresses – aka, quantitative data. 

 
11:40 AM-12:05 PM: Small Group Focused Conversation about CHA 
The larger group was split out into smaller groups and Ms. Read reminded the group to think about 
common themes, both negative and positive, with groups of about five per group.  The activity will last 
approximately 15 minutes. 
Presenters provided a brief presentation to the overall group of the themes the group discussed. 
Group 4: Positives included higher number of educational degrees, lower incidents of premature deaths, 
and better access to recreation.  Negatives included stress, housing, and poverty. 
Group 2: Discussed the age of the data and under/over sampling.  Themes were lack of healthcare 
providers, access issues, housing needs, and teen pregnancy. 
Group 1: Access to care of all types, Income (childcare availability, affordable housing, median income), 
morbidity, and mortality as a positive. 
Group 3: Strengths included good sense of community and resilience (ability to recreate), financial 
security with tie between jobs and stress, food insecurity (obesity, healthcare indicators) and some of 
the strengths are also the stressors – some people say it’s a good place to be, but then there’s people 
who say I can’t find a place to live, etc. 
 
12:05 PM-12:15 PM: Short Break 
 
12:15 PM-12:45 PM: Large Group Focused Conversation about CHA 
Ms. Read asked some members of the group to read the vision and values statements.  Everything that 
has been previously discussed will be linked back to the vision and values.  Group discussion began with 
the statement that we have not addressed access, specifically increase and improve access to all 
healthcare services.  Deb Gauck added addressing “upstream” social determinants of health to improve 
access issues.  Kevin Walsh stated that we need to do a better job of delivering the resources that we 
have via collaboration.  Steve Chrisman added having better communication around delivering current 
resources.  Susan Grindle spoke about the need for public policies to address housing, but also improve 
or increase public policies to support health in our community.  Jim Armstrong brought up the fact that 
our county will look very different, so we need to consider future changes that will affect community 
health.  Ms. Gauck added improving engagement and empowerment for individuals, specifically 
education, self-efficacy, values.  Kevin Walsh spoke about having our community actively support health 
and wellbeing.  Mr. Chrisman also said that we need to talk about sustainability and how we intend to 
fund activities and services related to this effort.  Tristen Lamb pointed out that although money and 
stress was a repeated theme, it is not in our values, but Kevin Martin added that the first value would 
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include those issues.  Mr. Martin went on to discuss finding the balance of change, for example 
economic opportunities, but while maintaining the strengths and assets we currently have. 
 
12:45 PM: Next Steps 
Ms. Read explained that all of this information will be compiled and brought back to the next meeting 
and thinking about the next five years.  The group should be thinking about how the community, 
collectively, can start moving the dial to achieve the vision in the next five years.  At the next meeting, 
the goal is to condense, finalize, issues to address.  The process will require engaging other folks, 
because issues that are chosen might still have some questions to answer.  The group will look at what is 
already being done around the identified strategic issues in addition to whether or not we have the 
capacity to work towards. Ms. Read reminded the group that the CHA should be a realistic plan. 
 
12:55 PM: Outcomes Review 
 
1:00 PM Meeting End 
 
Next Meeting details:  
Thursday, January 25th, 2018, 11:00 am- 1:00 pm  
Heritage Center, Kittitas County Fairgrounds 


